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KIRKWOOD PRESBYTERIAN CHURCH PC(USA)
HERITAGE
KirkWood’s organizing members were an energetic, enthusiastic, dedicated group of
individuals that advertised their new church as “offering a contemporary vibrant ministry with a
traditional emphasis on the family.” (Appendix 1) Their vision was to “…make what God has
given us better for His service and share that with others seeking Christ and seeking to grow in the
Christian fellowship.” (Appendix 2)
The name Presbyterian derives from the Greek word (presbuteros) meaning elder.
Presbyterianism began during the Protestant Reformation. It was highly influenced by John
Calvin, a French theologian credited with the development of Reformed Theology. Among the
basic beliefs of the Presbyterian faith are the understanding that all people have direct access to
God through the Holy Spirit of Christ Jesus the Lord. We are saved by God’s grace through faith
as understood through God’s Holy Scripture.
KirkWood Presbyterian Church is a Presbyterian Church (USA) congregation. It is part of
the Presbytery of Eastern Virginia and is located in historic Hampton Roads Virginia near Tabb,
Poquoson, Yorktown, Hampton, and Newport News.
The Beginning and Early Years
In 1984, Norfolk Presbytery1 determined the Tabb-Poquoson area of the southeastern
Virginia peninsula was ripe for new church development, and chose Yorkminster Presbyterian
Church in Yorktown and First Presbyterian Church of Hampton to be sponsor churches of that
new mission effort. The two Hampton Roads area churches formed a joint Steering Committee
that had its first meeting in July 1986. The committee selected KirkWood’s current location, 1209
Hampton Highway (in the Tabb area), and called organizing pastor, Rev. Dr. Kenneth Blair. The
name KirkWood (spelled with both a capital “K” and a capital “W”) was chosen indicating “kirk,”
the Scottish name for church and “wood” reflecting the heavily wooded area chosen as the future
location.
The first KirkWood worship service was held in October 1986, in the Poquoson High
School auditorium. The church was governed by the Steering Committee until a Mission Council
was elected in April 1987. KirkWood was chartered in October 1987 and the congregation elected
the first Session class in November. Some members of that first Session class are still KirkWood
members.
The congregation continued to meet at Poquoson High School for another year and a half,
and in May 1988, KirkWood broke ground for its new church home. By the end of November,
the building was framed and the roof installed, and as a cost-saving measure, the congregation
completed much of the carpeting, painting, wiring, and other interior finishing work.

1

Now known as The Presbytery of Eastern Virginia (PEVA)
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The first worship service in the new building was held on July 16, 1989, and despite the
challenges associated with moving-in, Vacation Bible School started the next day.
In July 1989, the congregation called Rev. Dr. Michael Condrey as KirkWood’s first fulltime pastor, and he was installed in November. With the exception of Dr. Blair and two brief
periods of time when KirkWood had an Associate Pastor, Dr. Condrey was KirkWood’s only
pastor for over 28 years. He retired in December 2017.
In 1992, KirkWood’s increasing membership and attendance prompted another building
program to create a Christian Education Wing. The new wing was completed in 1996.
Membership, Attendance, and Worship Scheduling
When KirkWood was chartered in 1987, it had 106 Charter Members. Membership grew
steadily to a high of almost 500 active members in 2001. Since that time, membership has slowly
declined to 317 active members at the end of 2018. As with membership, average worship
attendance grew steadily from 215 in 1990 to a peak of 280 in 2001. Also, like membership,
worship attendance has slowly declined to an average of 160 in 2018. Sunday School attendance
through the years had a similar rise and decline. (See Attendance Chart - Appendix 3 and
KirkWood 2018 Demographics – Appendix 4)
In 2001, as a result of KirkWood’s membership and attendance growth, the congregation
called Rev. Julie Anne (Urback) Thro as Associate Pastor. She served through October 2005. In
2006, KirkWood called Rev. Twyla Jeanette Boyer as Associate Pastor, and she served until 2008.
By 2008, KirkWood’s membership, attendance, and financial resources had been declining for
several years, so the Session decided not to call another Associate Pastor.
Initially, KirkWood had Sunday School at 10:00 AM and a Traditional Worship service at
11:00 AM. However, from 1994-1996, due to KirkWood’s membership and attendance growth
and parking space limitations, Session initiated a second Traditional Worship service at 8:30 AM.
The early service was discontinued in 1996 after the Christian Education Wing and parking lot
additions were completed.
In 1997, KirkWood returned to Sunday School at 10:00 AM and Traditional Worship at
11:00 AM. However, in 1999, KirkWood once again moved to a two-worship service format with
Traditional services at 8:30 and 11:00 AM and Sunday School at 9:30 AM. In January 2003, the
8:30 AM service was changed to a Contemporary Worship format with a Praise Band and Chorus.
From 2003 to present, there have been several modifications to the Contemporary Worship
Service’s format and time. Currently, KirkWood has a Contemporary Worship Service at 9:30
AM that focuses on praise singing, prayer, and a sermon. Traditional Presbyterian liturgy (Call to
Worship, Prayer of Confession, Assurance of Pardon, Gloria Patri, Affirmation of Faith, and
Doxology) are not used in the Contemporary service. A Traditional Worship Service is held at
11:00 AM. Sunday School for adults of all ages is provided at 8:30, 9:30, and 11:00 AM, and
Sunday School for children (pre-school – 12th grade) is provided at 11:00 AM. During the summer
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months, KirkWood has a single ‘blended’ worship service at 10:00 AM that blends elements of
the contemporary service and traditional service.
Congregational Care / Community Outreach / Missions
Fellowship, food, and fun have always been part of KirkWood’s heritage. Each year
KirkWood has a picnic in June, regular fellowship dinners, and from 1991-2010, KirkWood held
an annual Pig Roast, with proceeds donated to the music ministry.
KirkWood’s ministry has always included community outreach and mission projects. In
2001, Rev. Thro organized the Pumpkin Patch ministry. In October each year, KirkWood
members sell pumpkins on consignment from a Navajo Indian Tribe in New Mexico. In addition
to supporting the Navajo Tribe financially, KirkWood receives a portion of the proceeds to support
local, national, and international mission programs.
Two of KirkWood’s local outreach missions include its association with York-Poquoson
Social Services and supporting St. Paul’s Episcopal Church Feed the Homeless program.
KirkWood volunteers support York-Poquoson Social Services by regularly delivering donated
furniture and household goods to individuals in need. St Paul’s food ministry recently ended, but
until it did, KirkWood regularly provided food and volunteers to cook and feed homeless
individuals in the local area. A third local outreach program involves building wheelchair ramps
for families that do not have the resources to pay for them.
KirkWood adult volunteers typically make a week-long mission trip out of the local area
each year to help repair homes for individuals in hurricane and flood-stricken areas. To aid in this
mission work and its local mission construction projects, KirkWood has purchased and stocked a
large trailer with the tools needed for home repairs and building projects.
Programs
Through the years, KirkWood has had many programs for Christian education, growth, and
fellowship. KirkWood’s music programs have been and still are a significant part of its heritage.
KirkWood’s first adult choir was formed in the spring of 1987 and a children’s choir was formed
later that year. Today, KirkWood’s music program includes a Praise Band, an Adult Choir, a
Children’s Choir, and a Bell Choir.
From its earliest days, KirkWood has placed emphasis on its children’s and youth
programs. In the early 2000s, KirkWood identified a need to add a Children’s Ministry
Coordinator and a Youth Ministry Coordinator to its staff. In addition to Sunday School at 11:00
AM, children 2nd grade and younger are dismissed for GLORY Time during the 9:30 AM
Contemporary Worship service. KirkWood’s Youth Group (grades 6-12) meets on Sunday
mornings at 11:00 AM for Sunday School and Sunday evenings for fellowship and bonding. Most
years, KirkWood sponsors a week-long youth mission trip during the summer. These trips provide
KirkWood’s young people the opportunity to witness for Christ through service to others, and to
learn and fellowship with Christian young people from other churches.
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Also, from its beginning, KirkWood has had traditional Bible study groups, prayer groups,
and small groups with Christian Education and social fellowship components. Currently, a number
of small groups meet weekly for Bible Study, prayer, and fellowship. KirkWood Silver is a group
designed primarily for retired and older congregational participants to gather monthly for a meal
and learning opportunity, or a trip to an historical or cultural venue. KirkWood men gather each
month for the Men’s Fellowship Breakfast at which they share breakfast and a devotional lesson.
Each Friday morning, a group of KirkWoodians gathers at the church to pray for shared concerns.
KirkWood continues to structure and implement its ministry programs to carry-out its
Vision Statement to be “A Christian community, knowing, loving, and serving Christ, to make
Him known to all,” and its Mission Statement, “…to glorify God, to deepen our understanding
of Him and His purpose, to minister to our community and Church family, and by our witness,
to share Christ with others.”
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MISSION
KirkWood Congregational Survey
A KirkWood congregational survey was conducted from 13 February to 10 March 2019.
Members of the congregation were sent an email inviting them to participate in the work of the
KirkWood Mission Study Team (MST) by completing a survey. To access the survey, members
had to click an http link which directed them to a 39-question survey. The survey invitation stated
the MST was seeking maximum participation from the congregation so it could accurately
determine KirkWood’s heritage, values, goals, and vision for the future. Completion of the survey
was estimated to take about 10 minutes. Congregation members were informed that the survey
results would be compiled and analyzed to develop agendas for small group and congregational
face-to-face Town Hall meetings in the future. (See Appendix 5 for more details about the survey.)
Mission and Vision Statements
KirkWood’s current vision statement is easily found on the its weekly worship bulletins
and website, “A Christian community, knowing, loving, and serving Christ, to make Him known
to all.” With the input received from the congregation on the focus and strengths of KirkWood’s
education, the Mission Study Team discussed that ‘growing’ or ‘learning’ could be amended to
this vision statement, i.e., “A Christian community, growing in knowledge, love, and service to
Christ, to make Him known to all.” One question for Town Hall discussion was about KirkWood’s
clearly defined beliefs and values, and many members were able to quote the vision statement.
The mission statement is also located on the website: “KirkWood is called to glorify God,
to deepen our understanding of Him and His purpose, to minister to our community and Church
family, and by our witness, to share Christ with others.”
Congregational input expressed agreement that the vision and mission statements are
accurate representations of KirkWood’s current congregational call and purpose in the Great
Commission.
What Are Our Core Values?
1. Keeping Christ at the center of all we do and making Him known to all
2. Commitment to people, family, and community
3. Opportunities to serve and meet the needs of others within our church body and in the
greater community
4. Foundation on Biblical truths and education, The Trinity, and Jesus as the only Messiah
way to Salvation
What Are Our Current Strengths?
1. Welcoming, charitable, and friendly atmosphere
2. Our response and activity to the needs of our immediate church and greater community
3. Well attended outreach events on campus
7

4. Educational and small group activities for all ages and interests
5. Music programs
6. Resources (location, financial stability, leadership, technology, and flexibility in
worship styles)
Town Hall Input2
Congregational input from the KirkWood Mission Study Team Town Hall sessions
indicates congregants believe KirkWood Presbyterian Church's current focus areas and core values
are in the following categories:
1. Family Atmosphere and Commitment to People - KirkWood’s responses indicate that one of
our greatest strengths is our commitment to people, and family-like structure and attitude.
Comments included the mention of our safe and secure nurseries and attendants, the various
children and youth programs with volunteers that have undergone background searches and regular
training updates. We have many opportunities for all ages, and our small friendly atmosphere is
not "overwhelming." Attendees brought up the church's core groups (including staff, members,
and church government) are strong and filled with people who work well together for the
betterment of KirkWood. Members care for each other, lifting each other in prayer and serving
our members with our time and resources. Some responded that there is a spiritual maturity in this
congregation.
2. Opportunities to Serve, especially in the Local Community - Responses also show a trend
toward the church's mission focus making a distinct local footprint. KirkWood regularly
participates in outreach efforts on campus like our annual Pumpkin Patch, Enchanted Forest, Red
Cross Blood Drives, food pantry collections, and sharing our facility with groups like the Boy
Scouts. Additionally, KirkWood and its members can be found volunteering off campus building
wheelchair ramps, fixing roofs, taking missions trips, working with Social Services, and
volunteering at the homeless sheltering programs or meal services. Congregants described our
church family as generous and compassionate, and pointed to their support of the Pastor's Fund
(funds to help people in emergency situations).
3. Biblical Foundation - Town Hall responses strongly indicated that its congregants believe in
Biblical foundational teachings, the Trinity, The Apostles Creed, Jesus Christ as the only Savior,
Discipleship, and the Great Commission. They mentioned that at KirkWood, Christ is the center
(the Head) of the church, and that we are relatively traditional in our beliefs. Other comments
suggest KirkWood also seems to value emphasis on educational opportunities outside worship and
encourages people to be personally accountable for their actions and their walk with Jesus.
4. Logistics - Other captured responses pointed to the benefit of KirkWood's location,
technological assets, flexibility in worship styles, and care and understanding for the military
family as core values. Other comments noted KirkWood's financial openness as a bonus and our
ability to communicate clearly.

2

See Appendix 7 for more information on Town Hall meetings
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Town Hall Unanswered Questions
Discussion about hot topic issues was brought up separately four times, asking whether
KirkWood was willing to have a discussion on the following topics, or willing to identify our
beliefs as a church:
1. How do we create energy for the younger generation and families to participate in more
things?
2. How do we keep the younger families in KirkWood?
3. What does diversity mean for KirkWood, not just in congregation but in church structure, e.g.,
involving racial, gender, socio economic, and leadership at KirkWood?
4. How is KirkWood’s connection to PC(USA) relevant in our current structure as
Presbyterians?
Who and What Are We Called to Be?
KirkWood is called to be an impactful Christian family that is compassionate and
responsive to its members and the needs of its community. KirkWood focuses on educational
opportunities to further mature all ages and walks of individuals in the body of Christ. KirkWood
reaches into the community with a welcome attitude and is generously giving of its time and
resources.
What Are Our Goals and Direction?
KirkWood’s goals are to ignite a more passionate and involved congregation under the age
of 55 and to ensure the continuation of the church’s current enthusiasm and sustainability.
KirkWood will remain a church that is lovingly teaching the Word of God in a welcoming and
family-like environment.
Is KirkWood a Candidate for Changes?
There is concern that a call for change (should there be changes that are deemed necessary,
especially in traditional/contemporary worship services) might create division or upset among
members. With this exception, Town Hall participants seemed to believe KirkWood’s active
congregation is passionate about creating greater experiences and fellowship among the church
family.
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CONNECTIONS
This connections section seeks to answer three questions: 1) Who do we relate to outside
of ourselves? 2) Who do we have relationships with? and 3) What is our relationship to the
PC(USA)?
KirkWood relates to a number of agencies, to other churches both local and abroad, to the
surrounding community, and to PC(USA), primarily through the Presbytery of Eastern Virginia.
Some of the relationships occur on site, but many occur off-site.
Agencies
The American Red Cross - KirkWood hosts blood drives every quarter, welcoming donors from
the community and providing a meal for each donor and volunteer.
Boy Scouts of America - KirkWood is the Charter Organization (sponsor) for BSA Troop 54 and
Cub Scout Pack 54 and provides meeting space for weekly meetings. KirkWood hosts Scout
Sunday each year.
Girl Scouts of America - KirkWood provides weekly meeting space for Girl Scouts and Daisy
troops.
Mom’s Group - KirkWood provides monthly meeting space for a local Mom’s Group.
Community Bible Study Leaders - Met at KirkWood for many years through 2018, and has
indicated they may resume using our building in the future.
York-Poquoson Social Services – KirkWood shares its Christmas Offering with York-Poquoson
Social Services and gives hands-on help for specific needs in the community. KirkWood’s
Mission Outreach Team picks-up and delivers furniture and other donated goods to YPSS clients.
Also, the team provides lawn clean-up services to YPSS elderly clients.
LINK - KirkWood volunteers man two to three overnight PORT shelters at local churches every
winter, providing a hot supper, overnight supervision, and breakfast to homeless individuals and
families. Volunteers also provide a dinner meal at two homes for veterans.
St. Paul’s Episcopal Church’s Feeding the Homeless Program – This program recently ended.
However, for many years once every other month, KirkWood volunteers participated by
preparing meals and bag lunches for homeless individuals and families.
Peninsula Food Bank – KirkWood provides financial support and hands-on support filling bags
and boxes of groceries.
Church Women United Food Closet (based at St. Luke’s United Methodist Church) - KirkWood
collects non-perishable foods on the first Sunday of each month for the Food Closet.
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Menchville House, Youth Challenge, Mid-Atlantic Teen Challenge, and Feeding the Children in
Congo receive funds from KirkWood’s monthly HOPE (Helping Other People Eat) offering.
Peninsula Pastoral Counseling Center - KirkWood provides financial support and KirkWood
volunteers help with PPCC’s annual banquet and silent auction set-up. A number of KirkWood’s
people attend the Annual Banquet and Silent and Live Auctions Fundraiser each spring, giving
additional financial support.
Lackey Free Clinic – KirkWood provides financial support.
YMCA – KirkWood supports “Y Kids’” projects and loans tables and chairs to the Y.
Habitat for Humanity – KirkWood has provided financial support and volunteers to help build
habitat houses.
KirkWood volunteers have provided companionship to Devonshire Retirement Community
residents.
Relating to Other Churches
A few years ago, KirkWood’s choir joined with the Yorkminster Presbyterian Church choir to
present a Maundy Thursday Requiem choral service. The choir also has performed at the St. Joan
of Arc Catholic Church, St. Jerome’s Catholic Church, and St. Paul’s Episcopal Church.
KirkWood has adopted a sister Presbyterian Church (CPK Mikondo) in the Kinshasa Presbytery,
Democratic Republic of the Congo. KirkWood provides financial support to the church, and we
share letters and prayers.
Iglesia Presbyterian Rosa Gonzalez Memorial (Rosa Gonzalez Memorial Presbyterian Church) in
Puerto Rico - KirkWood has provided prayer support and financial aid to rebuild the church
following Hurricane Maria.
Relating to Our Community
KirkWood Acolytes and Children’s Choir have sung Christmas Carols at local nursing homes.
For many years, KirkWood has welcomed the community to join us for VBS, Easter Egg Hunts,
Enchanted Forest, and Movies on the Lawn (2013-2017).
Annually in October since 2001, KirkWood has hosted “The Pumpkin Patch.” KirkWood takes
donations for pumpkins grown by a Navajo Indian tribe in New Mexico. The proceeds help
support the tribe financially.
KirkWood has an outreach team that frequently goes into the local community to provide home
repairs, build porches, railings, steps, wheelchair ramps, or whatever is needed.
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KirkWood Pastor’s Fund assists persons in financial need.
Relating Beyond Our community
Each year, KirkWood youth and adult mission teams go into non-local areas, in-state or out-ofstate, to lend a hand in rebuilding, renovating, and/or cleaning-up after disasters.
The Rach Family, missionaries in Chiapas, Mexico, receives on-going financial support and
communications from KirkWood. Several years ago, they visited KirkWood and spoke about
their ministry in Chiapas.
Zuni Presbyterian Homes (closed in the Spring of 2017) - From 2004 - 2017, KirkWood
volunteers helped with Zuni’s annual “Day in the Country.” Several “small” groups provided
Christmas gifts for residents at Zuni from 2007 - 2016. A KirkWood member was on the Zuni
Kuwayes (Friends) Committee from 2004 until the homes closed.
Kirkwood’s Linus Group makes blankets for Project Linus, which distributes them to children in
hospitals, shelters, social service agencies, or anywhere a child might be in need of a big hug.
KirkWood is active in the annual Samaritan’s Purse Operation Christmas Child drive.
Relating to PC(USA)
KirkWood relates to PC(USA) primarily through the Presbytery of Eastern Virginia. The Pastor
and one Ruling Elder attend quarterly meetings. In April 2016, KirkWood hosted the Quarterly
PEVA Meeting.
KirkWood participates in the PC(USA) annual One Great Hour of Sharing offering.
KirkWood’s choir has participated in several Presbytery-wide choral concerts.
KirkWood has hosted delegations to PEVA from the Kinshasa Presbytery, Democratic Republic
of the Congo. KirkWood provided meals, the venue, and support for a choral concert, and
transportation, lodging, and other hospitality.
Makemie Woods, PEVA’s Camp and Conference Center (closed in Spring of 2017) - For many
years, KirkWood sent young campers to summer camp and youth retreats at Makemie Woods.
Presbyterian Disaster Assistance - KirkWood sends financial aid and volunteers to disaster sites to
help rebuild infrastructure.
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LEADERSHIP
The interim pastor, staff, and Session, were asked to provide input pertaining to the
effectiveness of the current leadership structure of KirkWood and changes which may be pertinent
in the near future.
Pastor Response
Over the past 15 months, Interim Pastor Charles Tucker has become fully integrated into
KirkWood, learning both the operations and people of the church. He has observed that
KirkWood’s current leadership structure is effective and could maintain itself indefinitely, but only
so far as current needs dictate. There is little room for growth in the future. The committee
structure should be reevaluated to determine if it optimally aligns with the Vision and Mission of
the church. Several key committees may be understaffed, including Christian Education and
Outreach. These two committees must be robust if KirkWood is to be inwardly strong and
outwardly focused. Much thought and prayer are advised for the selection of each committee
chairperson, and the church is advised that the best wisdom lies in routine incorporation of fresh
leaders, or rotating leadership, every three years to avoid burnout.
The need for staff additions in recent years was determined by Session, and as contracted
employees, children’s and youth leadership positions technically fall under Session’s
supervision. This may not be ideal in the future; there is some confusion over the responsibility
for staff, both expectations and nurture. The church should consider making the new pastor head
of staff and should also consider adopting a more formal personnel arm under
Administration. Under this new structure, the church should be better able to establish job
responsibilities, need for additional staff, and may continually refine and communicate the
expectations of staff, Session, and pastor.
In a new pastor, Charles hopes we are blessed with an individual that is spiritually sound,
carries out Biblically based teachings, and is a strong communicator, both orally and written. The
person should also have solid administration skills. The new pastor should be willing and able to
face changes and tough questions in our future, questions to which there may be no easy
answer.
As to improved resources, Charles notes that KirkWood has been blessed with a
congregation, Session, and staff that have all been resources of an excellent caliber. In the past
year, he has observed our focus turn from what KirkWood has been in the past, to what it might
be in the future. To achieve this vision, the church might also consider off-site retreats to get away
from the daily grind, and should consider making childcare a staple of all events, to encourage
attendance by all. The Sunday morning schedule is regularly debated, and we are left with one
poignant question: If the current Sunday school schedule on Sunday is not optimal, then when and
how will Christian education be all that it needs to be to fulfill our nurture?
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Staff Response
KirkWood’s staff feels that the current organizational structure is effective but could use
improvement. Most needed are clarifications of job expectations and improved communication
between various staff, committee members, and congregants. The expected distribution of
responsibilities between pastor, staff, Session, and volunteers pertaining to both spiritual growth
and routine work is often murky. Communication lapses occur when multiple groups need
coordination. The current staff, while adequate, may not be sufficient for the future growth for
which the church aims, and a paid Contemporary Worship Leader may be in need of consideration.
In our new permanent pastor, the staff would appreciate an individual with strong
leadership skills, a person to unite us while simultaneously pushing our congregation to grow
beyond its comfort zone. A pastor that recognizes our gifts (and encourages them), motivates
volunteers, and also counsels us on our weaknesses would be ideal. The staff would also appreciate
an individual who will be as willing and eager to join our family as they are to lead us. A person
who can draw together and unite people of all ages, particularly younger folks, is in order.
Session Response
Current Session members feel that KirkWood’s leadership structure is effective, but should
be open to numerous improvements. Our strengths in recent years can be seen via: effective church
administration, willingness to change on matters of smaller importance, vital additions to staff,
and the dedication of key members who have been instrumental in the aforementioned processes.
Concern also erupts from the same areas; how will we handle larger changes on the horizon? Are
paid staff positions dynamic enough to handle ever changing interest/attendance? Are additional
staff needed (i.e. Contemporary Worship Leader or Volunteer Coordinator)? Is not a younger,
more diverse Session a necessity for the longevity of KirkWood? The expectations of Session and
elders need clarification. Lack of long-term planning with regard to the addition of staff, elders,
and committees has led to redundancies which need rectification. Most Session members were of
the opinion that Session and committees need reorganization, and several formats were offered for
consideration. (See Appendix 6 for committee reorganization suggestions.)
In a new permanent pastor, Session would appreciate an individual who can attract younger
members and families but also be mature enough to appreciate and guide members of all ages.
Session seeks an agent of change, a person aware and prepared to deal with fundamental shifts
between American culture and church, someone open-minded and energetic, who pushes us to
grow and develop our gifts. The new pastor should be an individual primed to grow with us, not
cause turmoil via change. Vision and Mission must be clearly defined in order to choose the right
individual. The individual should be a strong communicator, help us achieve an outward focus,
and, of course, retain Biblically based sermons and teachings.
Session members expressed want for strong leadership which can effect change in several
other areas, including the need for spiritual growth in the congregation. Retreats, away from the
church, specifically geared for groups of men, women, or families, were suggested. Resurgence
in Small Group awareness and participation could also lead to a more vital, motivated
congregation. Leadership development and formal training for staff and committee chairs may
14

help with team/skill building and avoid confusion about expectations or patterns of ‘just doing
what was passed down to you.’ If KirkWood is, indeed, serious about Biblical scholarship, the
Sunday morning schedule may warrant reconsideration, and modern teaching techniques may need
to be employed. In an ever-needed effort to attract more volunteers, ad hoc committees specific
to events, or advertised committee meetings pertaining to specific events (i.e. Enchanted Forest),
should be considered. With regards to volunteerism and active membership, the concept of
“commitment” may need resurgence. Better follow-through on surveys, suggestions, and findings
are a must.
Recommendation
The Session should review the recommendations provided above by the interim pastor,
the staff, and the Session with regards to the desired qualifications in the new pastor. Session
should prioritize those qualities with the aim of providing leadership that will best reach our goal
of “making Christ known to all.”
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FUTURE
Sources
The Mission Study Team considered the following sources in creating this report:3
• Walk Across the Room Summary Report, 2010
• Frontline Report, 2014
• KirkWood 2020 presentation, 2015
• Congregational Survey, March 2019
• Town Hall Meetings, March – April 2019
• KirkWood Leadership Interviews, May 2019
General
KirkWood is generally sound. We have strong ministry programs and enthusiastic support
from the congregation. KirkWood is financially healthy and is supporting its life and mission in
its present state. Church leadership sets the example for the congregation and there is a strong
sense of community among its membership. KirkWood has a focus on local, national and
international missions which are well supported. The music program is particularly strong with
multiple groups supporting traditional and contemporary worship services. The Christian
education ministry includes children and youth programs and a wide selection of offerings for
adults. Food also plays a role in the life of KirkWood with regular congregational events
throughout the year. Although the church is on good footing now, we recognize significant
challenges are ahead.
Beliefs and Values
KirkWood’s beliefs are based on salvation through Jesus alone and a biblical foundation.
The congregation believes in discipleship and creating disciples. KirkWood believes that God
continues to call us as a church to “make Christ known to all.” It strives to live by its vision
statement, “A Christian community knowing, loving, serving Christ, and making Him known to
all”. KirkWood encourages one another in knowing Christ by its many education opportunities,
loving Him by putting Christ at the center of all we do, serving Him by our service to others and
making Him known by the example members set while in the community or mission field and
through our outreach events. The vision and mission are not fully integrated into KirkWood’s
culture and identity. KirkWood recognizes its need to improve “making Christ known to all.”
Congregation
KirkWood’s members are friendly and welcoming and generally seen as a caring
community or family. The congregation works well together with a strong core volunteer group
and Session, and most members are involved in some aspect of the church’s mission and ministry.
However, there is a sense that many of the same people are involved in most events and church
3

See Appendix 7 for report definitions
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leadership must do a better job at times of attracting new volunteers, particularly with being more
direct in asking for help. The church staff is committed, humble, and sets the example for the
congregation. Opportunities are provided to share our faith with the community through key
mission/outreach events. When a need is identified in the community, KirkWood members are
quick to respond.
Average weekly attendance at Sunday morning services peaked at 280 in 2001 and has
been on a gradual decline since to an average of 160 in 2018 (See Appendix 3). Several external
factors, i.e., new church development in the vicinity of KirkWood, a general decline in mainline
denominations, and an overall general decline in regular church attendance across the nation are
seen as contributing factors to the decline. In addition, and possibly as a result of the decline,
KirkWood’s membership is aging. Presently, approximately 47% of the congregation are age 56
or older with ages 56 – 70 the largest age group. Steps have been taken such as hiring children’s
and youth ministry positions which are currently a strength of the church. However, there is a
general sense that KirkWood must take additional steps to attract more young families to maintain
vitality of the congregation. (See Appendix 8 for a 2018 Demographic Analysis of a Three-Mile
Radius of KirkWood.)
Sunday Morning Schedule
The current Sunday morning schedule includes a contemporary worship service at 9:30
and a traditional worship service at 11:00. Adult Sunday School is offered at 8:30, 9:30 and 11:00,
while children’s and youth Sunday School are offered at 11:00. During the summer, a combined
worship service is conducted at 10:00. The schedule was established as a compromise to avoid
scheduling the contemporary service too early while holding the traditional service to its 11:00
time. The schedule works but there is a general sense that it has created two separate congregations
based on worship style preference. It makes it difficult to have the best Sunday morning
experience possible. Families with children must attend worship at 9:30 if they also want their
children to attend Sunday School at 11:00. Since Sunday School occurs concurrent with worship
services, the pastor can only teach during the summer months. Session has been evaluating the
Sunday morning schedule for some time and the current schedule has been deemed the best
possible solution.
Facilities
The worship space is adequate for existing services and attendance however, there is little
room for growth. Given the size of the church, the music programs are strong and participation
rates are high but space is limited in the front of the sanctuary and appears cramped. The music
room is small and only separated from the sanctuary by a partition. Improvements to the entrance
and narthex could help welcome visitors and better provide space for fellowship and information
about church activities. The existing kitchen is undersized, lacks sufficient amenities and is far
removed from the fellowship hall. As a result, KirkWood is ill prepared to conduct larger events.
Popular church events fill the fellowship hall to capacity and there is no room for growth. When
KirkWood hosted a PEVA meeting, much of the food was catered due to the size of the kitchen.
Parking is an ongoing issue as the lot fills between services when people are leaving the early
service while others are arriving for the late service. Original plans for KirkWood’s physical plant
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included a new sanctuary with conversion of the existing sanctuary to fellowship and kitchen
space. Aspects of KirkWood’s facilities will need to be addressed to support the future
congregation.
Openness to Change
Town Hall feedback indicates that to be a viable congregation in the future, KirkWood
must be willing to change to adapt to current and future norms or expectations of potential
members. KirkWood should identify and address the needs of the local community to guide these
changes. A general feeling exists that KirkWood should do things to become more racially and
ethnically diverse. The congregation currently consists mainly of members of the same race,
education level, and socio-economic status. We are called to become more diverse, including age,
gender, and racial diversity in leadership. Worship and programs must remain engaging and
dynamic to capture people’s interest. Children, youth, and young adult ministries require
particular investment. There should be a place where “hot button” topics such as same sex
marriage could be discussed yet not overwhelm the entire conversation within the church. Changes
to improve some of these areas will require members to get out of their comfort zone. KirkWood
will need leadership to navigate change while continuing to uphold the church’s beliefs and values.
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KirkWood Presbyterian Church
Worship and Sunday School Attendance – 1989-2017
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APPENDIX 4

KIRKWOOD 2018 DEMOGRAPHICS & MEMBERSHIP
Members: 317
139 - male (44%)
178 - female (56%)
Average weekly worship attendance: 160
Age Distribution:
25 and under: 44 (14%)
26 – 40: 66 (21%)
41 – 55: 58 (18%)
56 – 70: 87 (27%)
Over 70: 62 (20%)
Racial/Ethnic
White - 299 (94%)
Black - 5 (1.6%)
Hispanic - 6 (1.9%)
Other - 7 (2.2%)
Session
9 - male (60%)
6 - female (40%)
Christian Education Enrollment: 168
Children/youth/young adults - 41
Over 25 - 100
Teachers/Officers - 27
Financial Data
Annual Income $552,004
Annual Expenses 530,745
Personnel Expenses - 213,964 (40%)
Mission Expenses 118,347 (22%)
Facilities Expenses 91,555 (17%)
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APPENDIX 5

KIRKWOOD CONGREGATIONAL SURVEY REPORT
The survey had 130 responses. However, since the survey did not sample 100% of the
congregation, the possibility of nonresponse bias should preclude making inferences about the
survey results as representative of the whole congregation. Nonresponse bias is the bias that results
when respondents differ in meaningful ways from nonrespondents.
The first five questions in the survey pertained to the demographics of the congregational
members, i.e., gender, age, racial ethnicity, membership category, and time of worship service
attended. One of the more concerning results pertains to the age group question. Of the 130
respondents, 73.1% identified themselves as age 56 or older.4
The remaining survey questions were developed using the seven marks of vital
congregations from the Immediate Toolkit for Vital Congregations published by the Theology,
Formation, and Evangelism Office of the Presbyterian Mission Agency, Presbyterian Church
(USA). These marks include: 1) lifelong discipleship formation, 2) intentional authentic
evangelism, 3) outward incarnational focus, 4) empower servant leadership, 5) spirit-inspired
worship, 6) caring relationships, and 7) ecclesial health.
The aggregate survey results did not reveal any outliers, extreme polarities, or schisms for
any of the 34 non-demographic questions. For example, question 9 inquired whether KirkWood
emphasizes Christian Education for all ages – 79.3 % of respondents answered either 4 or 5 on a
scale of 1 (disagree) to 5 (agree).
Two questions were analyzed by age group and worship preference (i.e., contemporary,
traditional) demographic responses. Question 6 inquired about, “How well does KirkWood equip
its congregants to share their faith wherever they are (community, work, school, hobby)?”. There
were no outliers, extreme polarities, or schisms when the survey results were examined by age
group or worship preference categories. The same analysis results apply to Question 32, i.e.,
“KirkWood is willing to change to meet new challenges.”

4

2018 demographics and membership statistics (Appendix 4) indicate that 47% of the congregation age distribution
is 56 or older.
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APPENDIX 6

SESSION/COMMITTEE STRUCTURE SUGGESTIONS
•

Subset committees:
o Mission (w/ Outreach a subset)
o Worship (w/ Stewardship as subset)
o P&F (w/ Tech as subset)
o One Session member per committee is not enough
o More use of ad hoc committees for specific events, Session for routine
tasks

•

Reorganize Session into four groups, with one staff member assigned to each
group:
o ‘Operations’ (Admin, Tech, P&F)
o ‘Challenging Nurture’ (Stewardship, CE, PLD, CC)
o ‘Outward Service’ (Mission, Outreach)
o ‘Celebrating God’ (Worship)

•

Reorganize into three groups:
o ‘Nurture’ (Worship, CE, CC)
o ‘Physical Plant’ (P&F, Admin, Tech)
o ‘Service/Outreach’ (Mission, Outreach, Worship)
o Eliminate PLD – this should be the pastor’s responsibility

•

Subset committees:
o P&F (Tech)
o Admin (Stewardship)
o Mission (Outreach)
o Worship (CE)

•

Committee reformatting should include a Finance Committee, and the
Administration Committee should be expanded:
o Finance Committee: creates annual budget, reports financials to Session
and congregation, manages loans, responsible for stewardship (eliminating
separate Stewardship Committee), oversees Treasurer, signs checks, and
coordinates the annual financial audit
o Administration Committee: recommends position descriptions for all staff,
reviews and recommends compensation packages for all staff,
24

recommends personnel policies, encourages professional growth and
development for all staff, recommends ways to manage risk exposures,
implement a plan of equal employment opportunities (developed in
consultation with the Presbytery), provides for a review process to assist in
work planning, acts as a support group for the pastor and other members
of the staff, confers with the pastor on any important issues of concern.
•

Miscellaneous suggestions of structure:
o Combine one chair committees
o Consider integrating Clerk of Session in a new way
o Additional Admin chair to work with staff
o Addition of a youth Session chair
o Consider a formal paid business manager and with updates to Admin
o Too many assumptions currently, with little written expectations
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APPENDIX 7

MISSION STUDY TEAM SOURCE DOCUMENTS DEFINITIONS
Walk Across the Room Summary Report, 2010
Walk Across the Room (WATR) was an initiative to equip, teach, and motivate the
KirkWood congregation to go into the community and evangelize to make a difference in people’s
lives. It began with a weekend featuring noted evangelism speaker, Mark Mittelberg, that was
designed to “fire up” the KirkWood congregation and begin to equip them to reach out to those far
from Christ.

Frontline Report, 2014
Frontline was an ad hoc team, approved by Session, to explore ways to make KirkWood
more outwardly focused (evangelism initiative). Its aim was to ensure KirkWood focuses on
having impactful events and activities geared to reach those outside of KirkWood’s walls and to
assist Session committees with ideas, planning, and idea execution. The resulting “Volunteer
Central” implemented a central location and group of “volunteer seekers” to enlist volunteers for
KirkWood’s various outreach programs.

KirkWood 2020 Presentation, 2015
KirkWood 2020 was an initiative to “Plan for KirkWood’s future (5-year view).” It
consisted of a Session approved ad hoc committee to address membership decline, giving
decline, Dr. Condrey’s planned retirement in December 2017, and facility needs.

Congregational Survey, March 2019
A congregational survey was conducted 13 February - 10 March 2019. Members of the
congregation were invited to participate in the work of the KirkWood Mission Study Team by
completing a 39-question online survey to determine KirkWood’s heritage, values, goals, and
vision for the future; 130 individuals took the survey. Survey results were compiled and analyzed
to develop agendas for small group and congregational face-to-face Town Hall meetings.

Town Hall Meetings, March - April 2019
The Mission Study Team hosted five Town Hall meetings between 24 March - 11 April.
The meetings were designed to gather congregational input to questions concerning heritage,
values, goals, and vision for the future, developed from Congregational Survey results; 81
individuals participated in at least one Town Hall meeting.
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KirkWood Leadership Interviews, May 2019
Mission Study Team member Kate Ritter, conducted interviews with the interim pastor,
KirkWood staff, and Session members to obtain input pertaining to the effectiveness of the current
leadership structure, their requirements for additional resources (if any), and their views on the
type of leadership KirkWood needs going forward.
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APPENDIX 8

2018 DEMOGRAPHIC ANALYSIS OF AREA WITHIN THREE MILES
OF THE CHURCH BUILDING5
The church is situated in York County, Virginia. Within a 3-mile radius of the church is
most of the city of Poquoson, a small sector of Joint Base Langley-Eustis to the southeast, a small
sector of the city of Hampton to the south, and a small sector of the city of Newport News to the
southwest. The area is quite suburban with single-family dwellings and multi-family complexes
(apartments, town homes, duplexes) each accounting for about 50% of the housing. Nearly 50%
of the housing and housing developments are less than 30 years old. About 38% of the housing
units are rented. The area includes single- and multi-family military housing.
Seventy percent (70%) of household annual incomes in the area exceed $45,000, and nearly
45% exceed $75,000. Average household income is about $85,000. Only about 10% of the
households are considered at or below poverty level. Household makeup is comparable to national
distribution, with married families comprising just over 50%, with 22% having children present.
About 8% are single parents with children, the remainder are non-family units.
Ethnic makeup of the population in this area is about 62% white, 22% black, 8%
Hispanic, and less than 5% Asian.
Educational attainment levels are higher than the national average with over 70% having
some college, and about half of those having at least a 4-year degree. About 7% did not finish
high school.
The age of the population in this area is nearly equally distributed among four categories:
1) less than 18, 2) 18-34, 3) 35-54, and 4) 55 and over. Average ages are somewhat younger than
the national norm. Population in the southern half of this area is notably younger (greater
percentage in the 21-34 age group) than in the northern half of the area.
Total population in this area in 2018 was about 88,500. Annual population growth between
2011 and 2016 was about 0.3% for the area as a whole. Some ‘blocks’ within the area experienced
growth in excess of 4.5% (new housing developments) and others had a negative growth, as low
as -3.5%. Future growth of the population is expected to remain at about 0.3% annually.

5

Compiled from PC(USA) demographic documents.
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